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Vanakkam, and good evening, ladies and gentlemen.
I would like to begin with a picture. Last year brought a great hardship to Sri Lanka. Cyclone Ditwah struck between 26 November and 4 December 2025, and the Hill Country was devastated by the storm and the mudslides that followed.
Arobanam Children Fund began relief efforts on 3 December in some areas, before the storm had even fully passed. As you saw, in Mount Jean estate in Wattawala, Hill Country, six families lost their water supply when Cyclone Ditwah swept through. ACF provided the materials. The residents themselves dug small wells and laid pipes for more than half a mile across the hillside.
When I visited earlier this year, every one of those six homes had water — and some had it flowing into their kitchens for the very first time.
That is what your generosity does. It does not simply give. It works hand in hand with people, so that they can rebuild their own lives.
Tonight, from the bottom of my heart, once again, I want to thank every one of you: our supporters and well-wishers, founder members and those who led ACF before us, committee members, our partners, and our Operations Manager in Sri Lanka, Dinesh Thiruchelvan.
My special thanks also go to our Madurai project partner, Reverend Father Paul Jeyachandran, who has kindly agreed to be our esteemed guest this evening and has shared his address with us via remote means.
Over the past 33 years, Arobanam Children Fund has channelled over 2.4 million pounds you have given. Today, that support reaches more than 450 children and 15 elders, through 33 projects across Sri Lanka and India.
Across our history, your kindness has supported more than 4,100 children, helped over 130 young people through university, and reached more than 100,000 people in the aftermath of natural disasters.
And we continue to grow. This past year we added two new projects, and we are now evaluating a further project in Batticaloa.
As you saw earlier, ACF's care takes many forms. We support children in residential homes and in foster care, where children continue to live with their own families or relatives while receiving monthly assistance. We fund tuition. We provide care and schooling for children with special needs, including those with mental health needs. And we care for young girls who have suffered abuse, and for those who are pregnant.
Since 2024, at the special request and with the generous funding of one of our longstanding supporters, we have also been caring for elders in the Hill Country and Batticaloa.
Beyond essential needs, we sponsor special meals, organise educational tours, support garden and environmental projects, and encourage sport in our residential homes — to name but a few. And when disaster strikes, we help the wider public too.
Throughout all of this, one principle has never changed: ACF has zero administrative costs in the UK.
Today, however, running a charity well depends more and more on technology, and costs are rising. So we are seeking donors who would be willing to support our technology and operational needs specifically. Keeping these costs separate means that 100% of every donation you give for our beneficiaries will continue to reach them.
In the aftermath of Dithwa,We supported families in places of refuge and, wherever the roads allowed, door to door. Our volunteers worked tirelessly from the moment it was safe to travel.
What moves me most is who led those efforts: the volunteers of our Hill Country partner, supported above all by our own current and former university students. The young people you helped are now the ones helping others.
My heartfelt thanks to Suresh, and to Sujeewa and her husband Ilaya, for leading that work. Through our partners in Mannar, Trincomalee, Batticaloa and Mutur, relief also reached affected families in those areas.
From a general operations standpoint, we continue to see an alarming rise in requests for help for children who have been abused. Through our partners, we are committed to giving these children the care and stability that every child deserves.
But there is so much light, too.
In 2002, when we began our first foster care project in Adampan, in the Mannar district, we had two simple aims: to support families by helping their children, and to encourage every child to go to school, whatever their results.
Today, the outcomes continue to exceed our expectations. This year, 76% of our students passed their GCE O/Levels, 29% passed their A/Levels, and five students will be entering university.
Let me tell you about one young man from the Hill Country. He sat his A/Levels in the biology stream, achieved two A and a C, and was offered a place at Dental School. Many would have accepted. But his dream is to become a doctor — so he turned the offer down and is retaking his exams. I met him earlier this year, and I have every confidence that one day he will be a doctor.
Our university programme began in Mannar in 2005. Our very first university student is now a leading human rights lawyer and the acting Judge in the Mannar district. He has also partnered with ACF to run a foster care project in Nanattan, just outside Mannar. Others are now doctors, engineers, teachers and entrepreneurs, giving back to their own communities. This year, 10 of our students graduated from university — and in 21 years, our dropout rate has been almost 0%. We celebrated our first Hill Country graduate in Physical Science, who read Double Maths and Physics, and a student from Jaffna graduated from Colombo Medical School. Of the more than 130 graduates we have supported, over 30 have been with ACF since their earliest years.
[bookmark: _GoBack]Some of the achievements closest to my heart come from our special needs children. Last year, our partners reintegrated three more children into society, bringing the total to 44. Among them, one now attends a technical course, another a regular school, and another has opened his own shop. And a child from St Joseph's special needs skills development centre in Batticaloa sat the very same GCE O/Level examinations as every other student this year.
Our children are shining beyond the classroom too. A girl from the Mankulam Good Shepherd Convent won a prize in a kavithai competition and was invited to Temple Trees to receive her award. And from the Hill Country, a Management student is flourishing in both music and his studies, while an engineering student is progressing just as well. Both are on course for first-class degrees.
I am saddened by the poverty I see on my visits, especially in the Hill Country. It does, every year. But my team and I always come home heartened, because of achievements like these. And they are your achievements, too.
Being worthy of your trust means looking after every pound carefully. We regularly review our processes for efficiency, compliance and strategic alignment. In 2025, we introduced a mandatory review of university assistance two years after it begins. It looks at three things: any change in the student's financial circumstances, their efforts to earn towards their own education, and their efforts to give back to their community.
We also take children's privacy very seriously. Since April 2025, in line with government guidance, ACF no longer publishes identifiable photographs of the children we support. The images in tonight's materials are included after consultation and with the consent of parents and guardians. So I kindly ask you: please do not share these photographs anywhere, especially on social media.
We also continue to build strong relationships with government departments, universities and other organisations — links that have proved invaluable, especially in difficult times.
One of the most encouraging developments is our Ambassadorship programme, which invites young people to get involved: to mentor, counsel and educate the children we support.
Last year, a young couple from Sydney, Australia — a physiotherapist and a speech pathologist — lived at ASSETS, a home for children with special needs in Kilinochchi, and spent time with the children there and at Sivapoomi Special Needs School. When they returned home, they raised substantial funds from family and friends for that same home, and gave us recommendations that we are now putting into practice. They also visited Annai Illam in Mannar to run workshops.
We work with many such people, here and overseas, and the results have been wonderful. We are always looking for more ambassadors, whether in person or remotely. Please encourage your children to get involved.
It is also truly heart-warming to see former and current staff of our partners now working with us, and to hear university students we support tell us they want to work with ACF in the future. The circle of giving keeps turning.
My annual visits to our projects continue. They give us a deeper understanding of each project and its needs, and help us monitor our work closely. In recent years, other committee members, friends, and former staff of our partners have joined my team on these visits and pledged their continued support. Dinesh also visits our projects regularly and reports back to the committee. Overall, we are very encouraged by how our projects are managed.
These visits also show us where need is growing. There is a rising need to support elderly people, particularly in the Hill Country, and we are looking for supporters to come forward and fund this work.
Not every story is a happy one. This year, sadly, we lost one of our elderly beneficiaries to natural causes. And at times, projects do not go according to agreed plans. When that happens, we work closely with our partners to bring them back on track.
And now I come to the most important part of this evening.
ACF relies entirely on sponsorships and donations from people like you. Our regular income does not yet cover our growing needs. We bridge that gap with one-off donations and Gift Aid, and when disasters like Ditwah strike, we draw on our contingency funds.
Our five-year strategic plan aimed for ACF to be fully funded by 2027. I will be honest with you: we will not reach that goal in time. The needs have simply grown faster than our support. That is why tonight matters so much.
If you, or your friends, are able to become a sponsor or make a donation, I would be deeply grateful.
For 33 years, this community has grown stronger together, and this work must continue. So I ask you: please bring your children and grandchildren to our events. Let them listen, let them learn about the hardships faced by children and parents alike, and let them grow up understanding what charity truly means. One day, it will be their hands that carry organisations like ACF forward.
Please continue to support ACF, or any other similar cause you already hold close to your heart.
If you have any questions, please speak to me or any of our committee members this evening, or email us at arobanamchildrenfund@gmail.com.
In one year, Improved education for children, 10 graduates, Six homes with water in their kitchens. A young man determined to become a doctor. A young girl receiving her award at Temple Trees. Several relief assistances. Behind every one of those stories is someone in this room.
Thank you. Nandri.
